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What is an LMS?
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Why create a new LMS?
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Lessons Learned
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• Initial high-level wish list:
– Customizable for our target audience
– Easy to use / intuitive for learners and LMS administrators
– Accessible
– Reliable
– Sustainable
– Secure

Develop criteria, then explore software options
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Develop criteria, then explore software options
• That wish list was fleshed out into 16 categories of requirements
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Decide whether open-source software is a good fit

Benefits
• Free software
• Flexibility
• Reliability
• Longevity
• Security

Challenges
• Time and resources needed to adapt 

maintain if you create enterprise 
system

• Help desk and tech support not 
included

• Security 
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Create minimum viable product (MVP), then refine it
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• Robust project plan with target dates for tasks and milestones
• Recurring working sessions with LMS developers
• Live meetings with IT staff and approvers
• Periodic demos to broader internal team
• Updates to target audience on anticipated launch
• Actively seek out and consider feedback along the way

Communicate clearly and often
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Coming Soon!

Network members will receive an email alert when the launch date is set
To join OneLab Network, visit www.cdc.gov/onelab

http://www.cdc.gov/onelab
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• Establish criteria before exploring software options
• Decide whether open-source software is a good fit
• Focus on creating a “minimal viable product” while 

documenting future refinements
• Communicate clearly and often – not only with LMS 

developers, IT staff, and approvers but also with broader 
internal team and your target audience

Recap: Lessons Learned
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Q&A
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Thank you!
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For more information, contact CDC
1-800-CDC-INFO (232-4636)

TTY:  1-888-232-6348    www.cdc.gov

Images used in accordance with fair use terms under the federal copyright law, not for distribution.

Use of trade names is for identification only and does not imply endorsement by U.S. Centers for Disease Control and Prevention.

The findings and conclusions in this report are those of the authors and do not necessarily represent the official position of Centers 
for Disease Control and Prevention.

http://www.cdc.gov/
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